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President’s Advisory Committee (PAC)
Meeting Notes
January 27, 2022
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Benko, 
    J. Blythe, D. Brooks, L. Carmichael, R. Carroll, C. Christian, D. Cone, M. Copeland, C. Curtis, 
    M. Davoud, A. Dowell, A. Edwards, S. Engel, K. Gassiot, D. Gatch, P. Jackson, J. Janney, 
    B. Joyner, J. Kraft, K. Lee, J. Lester, D. Lewis, S. Lingrell, S. Little, K. Marrero, 
    L. McCullough, K. McNair, M. Miller, D. Nivens, J. Ogburn, C. Reiber, R. Schroeder, 
    V. Shaw, A. Smith, T. Smith, R. Stalnaker, S. Subreenduth, S. Tedders, K. Twining, A. Walker,
    J. Wise, W. Woodrum


1. and 2.  Information Sharing and Gossip (All):

· Updates from President Marrero:
· COVID-19 – decline in total cases state-wide.  GS remains fully operational. 
· Welcome back to Dr. Patrice Jackson who will be serving as Interim AVP for Inclusive Excellence/Chief Diversity Officer.
· Goodbye and best wishes to Rebecca Carroll as she moves to Augusta University as Chief HR Officer.  Ms. Vickie Shaw will serve as Interim AVP for HR.
· ePerformance update – now live and managers must initiate process by Feb. 4 to maintain overall timeline.  Final deadline for entire process is Feb. 25
· Employee Engagement Survey – communication forthcoming with Strategic Planning Committee hosting information sessions.  Reminder this is not an individual evaluation tool of a supervisor but an environmental engagement perception/opportunity for our employees to provide feedback.  Survey will be launched on Feb. 28 until March 14.  All comments will be shared with everyone, not just available to own divisions.  There will be a Town Hall with Studer on Tuesday, April 5 (tentative).
· Professional Development Tracking Tool – currently finalizing and close to launching
· Updates on Searches – Medical Director search is underway.  Dr. Angie Gerguis will serve as interim.  Dr. Jackson will serve as OIE interim until June 30.  A search will begin late spring with July 1 start date.  Ombuds position will be posted in March.  Jeff Blythe is currently serving as interim AVP for Auxiliary Services.  CAH Dean search is underway.  
· Congratulations Amber – the Culpepper babies are here and well!  Julie Ogburn is filling in during Amber’s absence.
· LTIC – officially moving forward at Coastal Georgia Center; contracts are in place for the space, contract has been finalized with Plug and Play, and soliciting/bringing in corporate sponsors
· GEER Grant – In partnership with Education Collaborative institutions, GS has been awarded $517,575 to train students as tutors who will work in select schools in Chatham and Bulloch Counties to improve literacy rates.
· Upward Bound Grant is due on Jan 31.
· Upcoming events on Feb.11 – Armstrong Hall of Champions ribbon cutting at 2:30, followed by Junior Achievement Discovery Center grand opening at 4 p.m.
· HEERF – originally understood that we had 24-months to spend monies strategically within federal guidelines but now deadline of June.  Making adjustments to our final plan for spending on eligible projects.
· Deadlines to submit end of year requests for space/projects/furniture to Facilities are Feb. 18 and Feb. 25
· Get Inclusive has been launched (optional professional development)
· Ethics training – required training in Building a Better U for all employees - faculty, staff, and student workers
· Conflict of Interest Policy – coming soon an injection page in my GS login to complete required form
· Risk Assessment Survey – deadline for completion is next week
· NSF HEARDS Survey report will be submitted this week with a final sum of $37.2 million in research expenditures for FY21
· Reaffirmed as Carnegie R2 institution
· SACSCOC Compliance Certification Teams meeting on Feb. 1 has been toggled to virtual format
· Faculty Senate – revamping committees in addition of a new inclusive excellence standing committee
· Staff Council – professional development conference is set for Feb. 22-24, TAP benefits conference upcoming for staff members, food drive for on-campus collection bins, appreciation dinner for overnight DFS employees


3. P1-5 – Enrollment Update (Lingrell):

· HEERF – distributed $14.3 million this week to students, leaving $1.7 million for summer 
· Spring 2022 Commencement –Savannah ceremonies will take place at the Savannah Convention Center.  Proposed dates:  Statesboro - May 9, 10, and 11 at 10 a.m.; Savannah - May 13 at 10:00 and 3:00.
· Spring 2022 
· Up .87% overall from last year
· New students – down 13.44%, 185 students (test scores not coming in for admissions)
· Returning students – up 1.72%
· For budget purposes, the goal is to get to 90% of our fall enrollment, which is 24,382 students and currently sitting at 24,613 students

· Fall 2022
· Apps are down; 67.66% incomplete due to not receiving test scores
· Dual – up 21.14% in apps and down in completions
· Graduate – up 29.62% in total apps


4. P1-5 – IPEDS Data Feedback Report (Ballagh):

· Outcome measures – HR, Student Financial Aid, Finance, Academic Libraries, Enrollment, Admissions, Retention and Graduation Rates
· Benefits – mandatory reporting for Title IX, internal validations, data available to all, history, definitions, most variables collected annually
· Data Feedback Report (DFR) – canned report produced and distributed by NCES in late fall/early winter and based on previous year’s IPEDS data
· DFR comparison group – we customize automated report comparison group using our peer group list and can further customize online for other comparison groups (i.e., aspirational, USG)
· Peer vs Aspirant charts- see PPT provided by Dr. Ballagh


5. P1-5 – Legislative Updates / FY2022 and FY2023 Budgets (K. Marrero, A. Ashley, 
R. Stalnaker):

· FY22 amended budget – $186 million for $5,000 increase ($5,000 one-time supplement for fully benefitted faculty and staff positions [waiting for approval and proposed for FY23]) and $3.3 million cash funding for Convocation Center FFE 
· FY23 – formula growth for USG fully funded, MRR budgets fully-funded as well as health insurance premiums (still need approval)
· These are governor’s recommendations but must first pass House and then Senate
· Advocating for $2.8 million in small cap for Science Center Lab renovation on Armstrong campus
· March 25 – GS budget hearing with USG


6. P1-5 – Upcoming LDIs (President Marrero):

· Feb. 4 @ Armstrong – Inclusive Excellence focused led by Lyle Foster and Leslie Anderson.  A time of reflection, where are the opportunities and challenges and what are the major priorities moving forward
· Feb. 18 @ Statesboro – AdaptQ with Keith
· Both sessions will be in-person and recorded for those unable to attend 





7. P1-5 – Facilities and Projects Update (Stalnaker):

· Nessmith-Lane – renovation is complete and EGSC has occupied the space
· Two projects submitted to system office for board approval – University Villas for demolition into parking lot for faculty, staff, students, and football fans and GBI Building’s second phase to support lab space Institute for Water and Health
· Convocation Center – construction to begin in late summer
· Indoor Practice Facility (IPF) – tentative groundbreaking in April with a February 2023 completion date
· 2 small caps at end of design phase – Williams Center (1st floor) and Memorial College Center (2nd floor) 
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