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President’s Advisory Committee (PAC)
Meeting Notes
September 23, 2021
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Benko, 
    D. Brooks, L. Carmichael, C. Christian, D. Cone, M. Copeland, A. Culpepper, M. Davoud, 
    A. Dowell, A. Edwards, S. Engel, D. Gatch, K. Gassiot, T. Holt, J. Janney, B. Joyner, J. Kraft,
    K. Lee, J. Lester, D. Lewis, S. Lingrell, K. Marrero, L. McCullough, E. Mills, D. Nivens, 
    C. Reiber, R. Schroeder, V. Shaw, A. Smith, T. Smith, R. Stalnaker, S. Subreenduth, 
    L. Sweany, S. Tedders, K. Twining, A. Walker, T. Wilson, J. Wise, W. Woodrum


1. and 2.  Information Sharing and Gossip (All):

· Updates from President Marrero:
· SACSCOC reaffirmation has kicked off.  Continue to submit names to Delana as building out teams.  The SACSCOC annual meeting site is open for registration, now being held virtual.
· Celebrate Together is set for Oct. 21 on the Armstrong campus.  A tradition dating back to pre-consolidation provides an opportunity for faculty, staff, students, and community members (all three campuses) to come together for a day of celebration.
· Updates on public research impact areas
· Logistics Technology Innovation Corporation – officially opening incubator in partnership with SSU and Plug and Play at Coastal Georgia Center in January (20 startups)
· Water Institute – with establishment of this institute is a push and partnership working with the state 
· Tactical Athlete Program – potential partnership with Ft. Benning to pilot a group of drill sergeants in spring 2022
· Tutoring Program – 6,300 hours of one-on-one tutoring in Chatham and Bulloch counties; finalized a grant to help fund program
· Advance Manufacturing – CEC and Advancement are working with a donor in providing a gift to a certain industry
·  Facilities updates – Convocation Center is still in schematic design stage with possible groundbreaking in late spring, over $2.5 million in gifts/pledges for indoor practice facility, looking at housing opportunities on the Wexford campus, designs have been approved for the Williams Center & MCC with construction starting in summer, Student Success Center project continues with the goal of opening in the spring, Jr. Achievement construction is underway with completion in early January, GBI Building has been turned over to GS and will be upgraded in phases (conference, class, and lab spaces). 
· East Georgia/Nessmith-Lane renovation project is expected to be complete over winter break in order to occupy in the spring
· Athletics Hall of Fame construction is underway
· Eagle Alerts are sent if there’s an imminent threat to campus or a disruptive to normal operations, which is determined by Public Safety.  It is designed to get faculty, staff, and students to “act” and not for information sharing. 
· Tomorrow is the joint foundation boards retreat (Foundation, Alumni, Athletic Foundation boards) and evening activities, including a recognition of the Gretschs
· The Library is one of 50 libraries selected to host the Holocaust Museum traveling exhibition between Jan. 28 – March 11
· The masters degree in Logistics and Supply Chain was approved at the last board meeting
· Several JPHCOPH colleagues assisted in developing a consortium, TRIUMPH, with several entities and was awarded almost $8 million, with $1.9 million to GS
· Staff Council will be hosting its staff professional development conference November 17
· Faculty Senate will most likely develop an ad hoc committee regarding 8.3 policy changes and looking at committee structure and changes to make more effective
· COSM has teamed up with UGA in a pre-med collaboration for path to pharmacy school and other accelerated programs are in the works
· Fries Lecture is scheduled for Nov. 2 at the PAC on the Statesboro campus.  Lawrence Sherman will be the guest lecturer


3. P1-5 – COVID-19; Vaccine Update (President Marrero):

· Decline in cases across area and state; the university is currently at Tier I
· Vaccinations – 9,289 shots to-date 
· 100 vaccines scheduled for rest of week
· 1,451 shots administered since Aug. 9
· Pop-up sites taking place on campuses
· Continue advocating vaccinations and mask wearing


4. P1-5 – Enrollment Update (Lingrell):

· Fall 2021
· As of today (9/23), enrollment – 27,005 students
· Credit hours are down .17%
· Undergrad apps are up .22%
· Graduate apps are up 1.95%
· New students - undergrad up 1.23%; graduate down 3.59%
· Returning total is up .33%
· Out of state is up 8.79%
· Out of country is up .86%
· Dual enrolled up 2.94%
· B Term – tracking students in pipeline (164), 1,885 are registered for minimester course, which is up from last year
· Spring 2022 (data as of 16 weeks out)
· Freshman apps are down 29.6%
· Admits are down 36.7%
· Dual enrollment apps are up 15.9%
· Transfers are up 3.7%
· Graduate apps are up 14.4% and grad admits are up 71.43%


5. P1-5 – FY23 Budget Prioritization Process and Schedule (President Marrero/Stalnaker):

· Schedule – now at colleges/major units level, divisional VP level Oct. 2-16, Cabinet level Oct. 16-Nov. 1
· It is important to look for opportunities for redirection and communication is key
· Complete institutional budget planning process by Nov. 1
· Budget Narrative
· when in credit hour deficit, USG gives the target number (formula reduction at 100%)
· we know this year we have growth and eligible based on growth
· state does not fund 100% of the formula, only approx. 73.5-74%
· anticipate in the range of $1.9 - $2 million of formula increase
· model about $3 million recurring


6. P1-5 – Misc.:  FY2022 Action Plans; LDI Follow-up/Survey (President Marrero):

· FY2022 Action Plans
· Implementation stage of those plans
· Talk about it in ALL meetings
· LDI Follow-up
· AdaptQ survey – please complete by today! 


7. P2 – BOR Policy 8.3 (President Marrero/Reiber):

· Substantial change to our evaluation review and post tenure review by adding fourth criteria, student success
· How much input does our own faculty have in identifying what student success is, who defines it, and how will it be defined?  It lies in our same process.  Each department has that opportunity to define.
· Chance to get better and opportunity to be successful
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