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President’s Advisory Committee (PAC)
Meeting Notes
July 29, 2021
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, A. Ballagh, J. Benko, D. Brooks, L. Carmichael,
    R. Carroll, C. Christian, D. Cone, M. Copeland, A. Culpepper, C. Curtis, M. Davoud, 
    A. Dowell, A. Edwards, S. Engel, K. Gassiot, T. Holt, J. Janney, B. Joyner, J. Kraft, K. Lee, 
J. Lester, D. Lewis, S. Lingrell, S. Little, C. Ludowise, K. Marrero, L. McCullough, K. McNair,  E. Mills, D. Nivens, C. Reiber, R. Schroeder, A. Smith, T. Smith, R. Stalnaker, B. Sturz, 
S. Subreenduth, L. Sweany, S. Tedders, A. Walker, T. Wilson, J. Wise


1. P1-5 – COVID-19 Updates (President Marrero and DeLoach):

· Substantial spread in our areas; community and state status - Tier 2
· There has not been a directive for a change in protocols
· We are not mandating masks, only recommending wearing masks in all buildings on campuses
· Faculty members are not able to change curriculum delivery in its currently scheduled manner
· Two mass vaccine opportunities on campus:  August 10 (Statesboro campus) and August 12 (Armstrong campus) from 9 a.m. – 4 p.m.


2. and 3.  Information Sharing and Gossip (All):

· Updates from President Marrero:
· Welcome to PAC - Dr. Sharon Subreenduth, COE Dean, Ms. DeAnn Lewis, Staff Council Chair, and Dr. Cary Christian, incoming Faculty Senate President.  Many, many thanks to Ms. Trina Smith and Dr. Trish Holt for their leadership and service over the past year.
· Scorecards have been completed and KPI data will be published on Aug. 2.
· The Logistics Tech Innovation Corridor will announce an executive director soon.
· Construction/exhibition is being finalized on the Gretsch Museum at the JW Marriott in Savannah.  It will open on Aug. 24 with a grand opening scheduled for early October.
· Case for Support (comprehensive capital campaign) - developing a feasibility study and will test $125 million in fundraising to support our programs
· State of the University will be held at 10 a.m. on Aug. 4 (Armstrong campus) and Aug. 5 (Statesboro campus).  It will be livestreamed on both days.
· Summer Tutoring Program – education collaborative/partnership with Chatham and Bulloch counties
· NPHC groundbreaking is scheduled for Aug. 18 at 6 p.m.
· Jazzkia Jones has joined the OIE team as the manager of Inclusive Excellence Education
· IE Faculty and Staff Fellows have been selected and will be announced soon


4. P1-5 – Enrollment Update (Lingrell):

· Fall 2021
· Headcount is down .35%
· Credit hours are down .30%
· Undergrad apps are down .78%
· Housing apps are up 14.6%
· Dual enrollment is almost flat at 2.66%
· Out of state is up 25.02%
· New transfers are down 26.96%
· New graduate student numbers are down slightly at 3.33%
· Returning total is down .70%
· HEERF III
· $33 million will be disseminated to students – same type of distribution=full time vs part time
· Method I – automatically awards students
· Method II – application for grant aid


5. P1-4 – Overview of Student Affairs and Liberty Campus Partnerships (Little/Sweany/McCollar):

· Purpose is commitment to enhancing student engagement by creating intentional, inclusive, and collaborative programming on the Liberty Campus. 
· Survey was sent to all Liberty Campus students asking for feedback on desired engagement opportunities.  A focus group consisting of 12-15 students was created and survey results were discussed with FYE classes on the Liberty Campus.
· Students did not feel included, and the hope is to create a better sense of belonging.  A plan has been put in place:  reps from departments will attend and provide info on the upcoming year, services offered, and types of events to be held throughout the academic year.  Students will have passports to Eagle Nation, encouraging them to visit dept. tables to receive swag bags, and depts. will provide engagement opportunities two days/month/semester.


6. P1-5 – Eagle Engage Presentation (Little/Gassiot):

· Eagle Engage is a software platform measuring student involvement and engagement
· Purpose – a place to find and connect with student organizations, learn about campus events, log service hours, and grow skills/knowledge
· Timeline – exploring began in October, agreement signed in January, buildout and customization began in March, and Eagle Engage was launched in November
· Benefits – personalized training for dept. staff, no equipment check out to check-in students at events, and event promotion on monitors in Student Unions (both campuses) and Williams Center


7. P1-5 – The Eagle Experience (Little/Gassiot/A. Smith/D. Anderson):

· A focus on all student populations and affinity groups 
· Charge – to create a comprehensive philosophy of programming and engagement that encompasses all new student elements from orientation through the first year of enrollment and results in desired first year outcomes 
· Structure – 13-member steering committee and seven subcommittees from EM, SA, AA, UCM plus student representation 
· Learning Outcome – all are connected to one or more university strategic pillars
· Timeline – work began in September 2020, with weekly meetings since
· All info and events can be found on the dedicated website:  georgiasouthern.edu/EagleExperience.  Currently there are over 250 events on the calendar.  Signature events include:  SOAR, New Student Convocation and the President’s Picnic, True Blue Scavenger Hunt, SGA’s State of the University/Town Hall, Beach Bash, Boro & Savannah Browse, and many more!


8. P1-5 – FY2023 Budget Timeline/Process “Final” Draft (President Marrero):

· We are due a formula increase for FY23 due to generating approximately 10,000 more credit hours in FY21 vs FY20
· Timeline for prioritization – departments, centers and units (Aug. 16-Sept. 17), colleges and major units (Sept. 19-Oct. 1), divisions (Oct. 2-15), institutional (Oct. 16-Nov. 1)
· Areas of priority include:  positions (vacated or lost), operations, salary market equity for faculty and staff
· Money comes from growth (based on formula), revenue from growth, redirected dollars within divisions or some type of entrepreneurial/innovative/grant funding  
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