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President’s Advisory Committee (PAC)
Meeting Notes
February 11, 2021
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Benko, H. Bland,
    D. Brooks, L. Carmichael, R. Carroll, D. Cone, M. Copeland, A. Culpepper, C. Curtis, 
    M. Davoud, A. Dowell, A, Edwards, S. Engel, K. Gassiot, D. Gatch, K. Hadley, T. Holt, 
    B. Joyner, J. Kraft, K. Lee, J. Lester, S. Lingrell, S. Little, C. Ludowise, K. Marrero, 
    K. McNair, T. Mikell, M. Miller, E. Mills, D. Nivens, C. Reiber, E. Riner, R. Schroeder, 
    A. Smith, T. Smith, R. Stalnaker, L. Sweany, S. Tedders, K. Twining, A. Walker, R. Whitaker,
    T. Wilson, W. Woodrum, J. Wise


1. and 2.  Information Sharing and Gossip (All):

· Updates from President Marrero:
· Welcome to Kahria Hadley, SGA President, and Dr. Aileen Dowell, DOS!
· LDI on Friday – thank you for participating and providing feedback; the ultimate goal for us as leaders is, that in our growth, it improves our leadership to the teams we are privileged to lead.  The next session is May 14.
· Recent gift to the university – The Fred and Dinah Gretsch School of Music and The Gretsch Collection to be curated, archived, and exhibited in the new venue at Plant Riverside District in downtown Savannah.  In addition, the stage venue in the club will be named The Fred and Dinah Gretsch Georgia Southern University School of Music Performance Stage. With this partnership our School of Music ensembles will receive 20 nights per year to perform in the venue.
· The BOR approved the naming of the new convocation center in Statesboro.  Honoring the late senator who represented our district for over 30 years and as a tribute to his legacy, the center will be named The Jack and Ruth Ann Hill Convocation Center.  Jack graduated from GS in 1966 and Ruth Ann was a triple eagle.   
· Multiple legislative visits at the Capitol with the Governor, Lt. Governor, etc.  
· Guidelines for stimulus dollars for GS = $36 million – $11.3 million for direct grant aid to students (students are able to use how they wish but now there is an option to apply grant money to bursar bill) and $25 million used for revenue losses and COVID testing and vaccines (we cannot reimburse for expenses or lost revenue previous to the signing of the bill which was on Dec. 27, 2020).  The governor announced, with the FY21 amended budget, state employees will receive a $1,000 bonus, EXCEPT for Board of Regents/USG.  The expectation is we do the same, using stimulus dollars to cover the bonus. 
· Summer is critical for us to drive credit hours 
· End-of-year calendar was included in this week’s Midweek Memo from UCM (2/10)

· For the Love of Blue campaigns runs through Feb. 15.  Please consider giving back to the university!
· OIE – campus climate survey data is being reviewed; DiversityEdu is in folio for students (assigned but not required) as well as loaded into Building a Better U for employees; Fellows planning for staff professional development conference (repeat from fall semester); action plan seed grants are available from IE office as well as CLEC committee grants; a new, smaller scholarship is now available to students, the Berry Award Jr Inclusive Excellence scholarship
· Enrollment Management groups (enrollment services-Statesboro center, international student admissions and programs, two certifying officials, and Military & Veteran Services) moving into the Rosenwald Building, 1st floor; orientation and transition committee continues work - SOAR will be held virtually, and reservations are open
· Office of Global Engagement is working with COIL (Collaborative Online International Learning) in developing virtual exchanges; reimaging is underway for CTE and a search will begin soon for the new director
· Faculty Senate – asking faculty to speak with department chairs and deans prior to submitting RFIs, questions, discussion items, motions, etc. due to influx of questions pertaining to only one department or college that might have already been discussed between the deans and provost
· Staff performance evaluations – complete evaluation, review of position descriptions, and employee meetings by Feb. 22 and all documentation due to HR by Feb. 26
· Library technical assistant has been hired to work at the Live Oak Public Library in Hinesville providing library and in-person support to students and faculty at the Liberty campus
· SA – mental health folder has been delivered with links to materials to use as a resource; Georj Lewis, alumnus and former VPSA, has been recognized as Pillar of the Profession by NASPA.  Dr. Little will be collecting notes of congratulations to send to Dr. Lewis.
· New GS magazine has been distributed 
· SGA – new initiatives underway:  constitution and budget approvals and currently working on bylaws (looking at other consolidated institutions in Georgia and how they merged SGAs together); food pantry with DOS; clothing closet will resume on the Armstrong campus with proceeds to Eagles to Eagles; and reviewing scholarships
· Spring commencement ceremonies will be held in-person and the schedule will be announced soon
· Faculty are engaging with academic alerts program; advising is underway for fall and Term B; thank you to all momentum summit participants 
· WCHP – a very big thank you to the School of Nursing faculty and students in volunteering for pod and assisting in vaccinations at Memorial and St. Joe/Candler
· Office of Multicultural Affairs is hosting Black Heritage Month celebrations and programs can be found here:  https://students.georgiasouthern.edu/multicultural/hlheritage/; Fraternity and Sorority Life (3,000 student population) are continuing to adjust to strong social restrictions and commended for courageous decision making; SGA is transitioning its advising from Dr. Gassiot to Dr. Dowell 
· Feb. 1 was the deadline for incoming freshman to apply to the Honors College; approximately 90 zoom interviews for Scholars Day 
· Continued research initiatives, specially the organizational structure framework for the Logistics Technology Leadership Council
· COPH – very proud of colleagues and assistance during the global pandemic
· DFS updates – design will begin soon for MCC and Williams Center renovations; construction on the NL/East GA building (Hwy 301) and the PAC (Armstrong campus) are both scheduled for late spring; requests for space allocations are due to the committee by Feb. 12 and the link to the facilities project requests will close on Feb. 28; Jr Achievement Discovery Center groundbreaking on the Armstrong campus is set for Feb. 19
· Staff Council – professional development conference will be held next week, Feb. 17-18 and is sold out!
· Strategic Planning Committee is hosting employee engagement survey informational sessions across the university; University Awards of Excellence review committees will be submitting their final selection of applications to the awards committee on Feb. 15.  That information will be forwarded to President Marrero by March 1.  The awards ceremony is scheduled for April 2.
· Athletics has started a strategic planning exercise with a June 1 target date for release. 


3. P1-5 – Enrollment Update (Lingrell):

· Spring 2021 (compared to exact day last year)
· Headcount is up 2.58%
· Credit hours are up .49% (down approx. 495 credit hours shy of where we want to be).  The projection is to be up in credit hours with Term B.
· Summer 2021 (this time last year still on old admissions standards; changed in late March)
· Headcount is down 4.42%
· Credit hours are down 3.17%
· Working to get the numbers up to at least flat
· Applications are down 51.8%
· Dual is up 13.5% in apps and 260% in admits 
· Transfer apps are up 4.5% and admits up 39.8%
· Graduate apps are up 50.1% and up 61.6% in admits
· Fall 2021
· Apps are up 22.9%
· Admits are up 88.9%
· Transfer apps are down 13.4%, however admits are up
· Graduate apps are down 2.5% and up 30.14% in admits


4. P1-5 – Legislative Update (Ashley):

· Amended FY budget has been approved by the House (with an amendment) and will be sent back to the Senate for an agree and then transmitted to the Governor (within the bill enrollment and square footage growth that was not funded in the original Appropriations Act was restored)
· FY22 budget is moving through committee now; Governor’s recommendations include:  new formula funding for enrollment growth, restoration of the unfunded growth from FY21, funding for maintenance and operations, and within his bond package he included $12 million for the Convocation Center
· Currently watching carryforward legislation, paid family leave bill for state employees, sports betting, governor’s education priorities, in-state tuition eligibility bill
· President Biden has announced his upcoming relief bill, which is sitting in House committees.  They have until mid-March to present their proposals and funding priorities.


5. P1-5 – FY2021 Projected Revenue and FY2022 Budget Update (Whitaker):

· FY21 budget – currently tracking revenue for landing in spring
· With tuition and SIF we are projected to land flat, even though enrollment is up (some growth is in dual enrollment, out-of-state tuition waivers now paying in-state rates and this net is off-setting growth)
· Fees were not charged (change in delivery method for fall and spring, all online exempt from fees) 
· Summer divides over two fiscal years 
· FY22 budget – originally developed $3 million list of needs; looks flat from a tuition standpoint 
· Prepping for system office budget hearing, which will be held virtually on Feb. 23
· President will make an ask to help with budget cuts 
· Finalizing mandatory fees; an ask for an increase in health fees; housing and dining requests (less than 3% increase)
· Maintain fiscal stability


6. P1-5 – COVID 19/Vaccine Updates (President Marrero and Dr. DeLoach):

· Over the past few weeks there has been a steady decline in the number of reported COVID cases in Georgia as well as in our region 
· Vaccine 
· Waiting on arrival – we have no control on supply as it is directed from the state level – but we are ready to distribute once received
· Deployed on the Statesboro campus 
· We must follow DPH guidelines and currently in 1A+ phase (healthcare workers, first responders in law enforcement, adults 65+ years and their caregivers)
· A very big thank you to pod volunteers! (50+ and behind-the-scene teams)
· COVID fatigue is real – reinforce messaging across campuses that it’s still important now as before – wear masks, washing hands, social distancing, etc.





7. P1-4 – Employee Engagement Survey (President Marrero):

· Survey will be available March 1-15 for completion
· This is NOT an evaluation tool, but rather a feedback tool to help us improve as leaders by taking the results, having conversations within departments/divisions, and building an action plan around those results
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