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President’s Advisory Committee (PAC)
Meeting Notes
September 24, 2020
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Benko, J. Briley,
    D. Brooks, L. Carmichael, R. Carroll, D. Cone, M. Copeland, A. Culpepper, C. Curtis, 
    M. Davoud, S. Engel, K. Gassiot, D. Gatch, A. Heaston, T. Holt, B. Joyner, J. Kraft, K. Lee, 
    J. Lester, S. Lingrell, S. Little, K. Marrero, L. McCullough, K. McNair, T. Mikell, M. Miller, 
    E. Mills, D. Nivens, C. Reiber, R. Schroeder, A. Smith, T. Smith, R. Stalnaker, L. Sweany, 
    S. Tedders, K. Twining, A. Walker, R. Whitaker, T. Wilson, W. Woodrum, J. Wise


1. and 2.  Information Sharing and Gossip (All):

· President Marrero congratulated Jana on her retirement and welcomed Katrina McNair, Interim Chief Audit Officer, to PAC.
· COVID-19 trends are declining, including GS and Bulloch County.  As of this moment, we are reporting 9 cases this week.  
· Accolades to UCM for the outstanding newsletters!
· The system office has formed a post tenure review committee and Helen Bland is representing GS.  
· Nominations for the University Awards of Excellence are now open.  October 12 is the deadline for submission.
· Inclusive Excellence Action Plan will be launched next week, with a secondary template soon.  Action plans are due to Dr. Wilson by Dec. 1.  The Campus Climate Survey will be administered next month, and employee resource groups will be launching soon.  DiversityEdu, a training platform for various groups: undergrad students, graduate students, and faculty/staff, will be launched soon as well.  
· Phase I of the Sports Center/Discovery Center looks great.  Junior Achievement board members will be on campus tomorrow for a tour of the 20,000+ sq. ft shell.  Renderings for the Armstrong Hall of Fame that will potentially be located in this building have been received.
· Commencement planning is underway for face-to-face ceremonies, to include the social distancing pieces, logistics, etc.  Because of postponed football games due to COVID-related issues and the rescheduling of those games as well as vendor availability, the availability of Paulson Stadium might be affected.  More information will be rolled out mid-October.
· Athletics - last minute scheduling changes to games are expected with COVID-19.  Volleyball teams in the conference are experiencing contact tracing issues.
· LDI is scheduled for Oct. 23 from 8:30 – 12:30. The meeting will be held virtually and include Keith Eigel and Janet Pilcher.  
· Although it will look different this year, Homecoming (Nov. 2-7) is on!  Student Affairs is solidifying the schedule of events and will share soon.  Alumni events will take place virtually, however, there will be an event after the men’s soccer game on Friday evening. 
· Staff Council will host its third staff development conference in November.  The theme is valuing diversity.  The Council is working on their own inclusive action plan within the council and a proposal will be submitted soon to the president for an outreach event.
· HR - there are 316 accommodation requests:  1.58% are being reviewed and 2.85% have been denied, and 95.57% have been approved.  There have been 236 telework and flextime requests, 188 approved.
· CEC will have two accrediting agencies over the next few months. 
· October is Cybersecurity awareness month and training will kick-off soon, as well as the systems access review. 
· A reminder from Legal Affairs that as government employees we are to stay content neutral when facilitating protests and marches.  Students, faculty, and staff are permitted to have free expression on campus, anywhere, anytime as long as it’s not disruptive or violating any harassment/threat type laws. 
· Faculty Senate will begin working on their inclusive excellence action plan soon.  
· Student CARES team continues to respond to and reach out to students as cases come in.  The new student engagement platform should launch in the next month.  This will replace myInvolvement.
· The new engineering building is set to open in the spring.  Kennedy renovations are underway and expected to take 10-12 months.  Two small capital projects (MCC & Williams Center) will begin in January.
· Eagle Alert test will take place today at 1:50.
· Year-end reporting is complete in Financial Accounting.
· Budget hearings are underway in Academic Affairs.  Four have been completed with 10-12 remaining.
· New Title IX regulations from DOE were approved and we are now working at the institutional level to implement the changes and training.  There are no changes as to who can report and what is reported to the Title IX office. 
· Dr. Checo Colon-Gaud, COSM, received a $2 million grant from the NSF to support minority students.  The college has partnered with the Girl Scouts of Historic Georgia for STEM education opportunities.
· Institutional Assessment and Accreditation assisted in hosting General Education Redesign town halls.  There were 32 sessions and approximately 300 participants.
· CTE continues to offer online training for faculty and looking at alternative testing. The Office of Global Education will be attending a workshop sponsored by the system office looking at virtual exchanges in international education.
· COGS is hosting this evening their first professional development webinar for graduate students.  There are 60 graduate students registered to attend.  A new application system will be launched next week.
· Student Affairs is holding protest/march training to help shape culture and how to support student activists.  The training is two parts:  1.) legal issues and university policy, safety environments and facility considerations; and 2.) relationship building and listening and how to grow our diversity confidence by supporting student activists.  
· Quality Assessment Review takes place next month and Ethics Awareness week will be held in November.
· Data Governance will have two projects rolling out in the next few months.
· Enrollment Management is focusing on overall student engagement, onboarding concept with Academic Affairs and Student Affairs.  Enrollment dashboard will replace current spreadsheets used.
· Administrative withdrawal is October 12.
· Planning for minimester courses is underway and the regional academic plan is moving along.  Academic Affairs is rebranding the momentum approach.  It will be a virtual professional development activity.
· Public Safety is completing annual reports – Clery Act and annual emergency action plan.


3. P1, 3 – Voter Education Information (Miller):

· GS is required by the Higher Education Act to make a good faith effort to provide voter registration information to all students.  Information was distributed 60 days prior to the upcoming election and all students received a very specific email.  Various departments across campus have worked collaboratively on voter registration, voter education and post-election opportunities. 
· Early voting options for faculty, staff, and students is available on the Statesboro campus (Oct. 20-22) in the Russell Union Ballroom.  There is no on-campus early voting in Chatham/Liberty counties.
· A website has been created to include all voting information for students.


4. P1, 3 – SGA Ready to connect. Update (Gassiot):

· Groups were formed last spring to reimagine student government and how that’s constructed and how it works.  The attached document is a product of the students’ hard work.  Students include:  Kahria Hadley, Zakiya Daniel, Brett Kohler, Marclem Hernandez, Ayah Favors, Jade Reynolds, Beverly Leitelt, and Kaley Neal. 
· The number one focus was to ensure all campuses were represented and a included a more working, operational framework. 
· Major changes:  there will be one SGA senate with one meeting day/time; senator representatives will be elected by the student body; positions elected by the student body are President, EVP, EVP for Finance, and six director level positions; positions not elected by the student body and appointed are COS, deputy VP, PR coordinator; an improved code of ethics, judicial branch added to assist with accountability within SGA; and ex officio members include SGA Advisor, Faculty Senate Representative, GSO President.
· Election promotions begin October 1 with elections at the end of the month. 





5. P1-4 – Enrollment Update (Lingrell):

· Fall 2020
· We are up 3.4% (882 students) over last year for graduate and undergraduate
· For minimester there are 92 new students signed up for SOAR, with 38 already registered  
· Fully online programs are up
· Over 8,000 more credit hours generated this fall compared to last fall
· New freshman = over 5,100
· New graduates are up 7%
· Out of state is up 18.7%
· Dual enrollment is up 32.59%
· International is down 16.76%
· October 14 is the census date


6. P1-4 – Annual Budget Process (Whitaker):

· Currently undergoing two processes:
· Campus process
· Complete prioritization was due by Sept. 18
· Colleges, Units, Directors/AVPs are now completing efforts, which are due on Oct. 2 with submission to divisional VP on Oct. 3
· Prioritization due to President and Cabinet on Oct. 16
· Developing overall priorities from Oct. 17 - Nov. 2
· Funding of new lines that were previously eliminated or frozen that are very critical to achieving our strategic goals
· Look at essential operating funds lost through budget reductions over previous years 
· Look at any recurring funding we can put towards salary equity study/merit awards
· Overall system process 
· Due by Nov. 18
· Focus on enrollment, momentum year, student support success, etc.
· Confirmed reduction based on credit hours = $2.29 million reduction (we set aside $1.5 million in reserves)
· There is no indication of us receiving the $14.2 million recurring reduction at this time


7. P1-5 – COVID Update (Marrero):

·  Positive cases by week:  
· Week 1 – 71
· Week 2 – 508
· Week 3 – 363
· Week 4 – 95
· Week 5 – 54
· Week 6 - 9 as of Wednesday
· We are seeing a decline in positive cases and testing, but we must continue with protocols we have in place 
· The seven areas of operation are at Tier I.
· Modifications have been made in the CARES notification process:  adding automations by calculating the quarantine dates at the time of submission for symptoms, as well as positives.  The contact notification team is currently working seven days a week and we are constantly fine tuning this process. 


8. P1-5 – Convention Center (Marrero/Whitaker):

· This was a priority project for us, and it would be moved up as a large cap (over $5 million) but there was an urgency to submit to the system office and then to OPB.
· $56 million project in design, construction, and FF&E.  We received the design money at $6 million in the FY21 budget, BOR has approved the project, which provides that we can request $36.7 million in construction money from the state in the FY22 budget, and will ask in subsequent budget $3.3 million for FF&E.  GS needs to raise $10 million by November 2021 to support the project.  (There will be naming opportunities to help with funding.)
· This is an academic space (sports management, athletic training programs, labs, lecture hall classrooms, conference space, coaches’ offices) but will include an arena seating up to 8,000 to hold convocation, graduation ceremonies, concerts, etc. 
· It will be located on the 200 acres of South Campus, connecting Akins Road extension to Lanier Drive
· There will be designated parking for VIP, faculty, and staff
· Road project update:  wetlands study has been completed with hopes of work to begin in November.  GDOT money for 2nd connector will be available in FY22 funding.  
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