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[bookmark: _GoBack]President’s Advisory Committee (PAC)
Meeting Notes
July 30, 2020
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Benko, J. Briley,
    D. Brooks, L. Carmichael, R. Carroll, M. Copeland, A. Culpepper, C. Curtis, M. Davoud,
    S. Engel, K. Gassiot, D. Gatch, A. Heaston, T. Holt, K. Lee, J. Lester, S. Lingrell, S. Little,
    C. Ludowise, K. Marrero, L. McCullough, T. Mikell, M. Miller, E. Mills, D. Nivens, C. Reiber,
    S. Rossi, R. Schroeder, A. Smith, T. Smith, R. Stalnaker, S. Tedders, K. Twining, A. Walker, 
    R. Whitaker, M. Whitesel, T. Wilson, J. Wise


1. P3 – OIE Action Plan Update (Wilson):

· The action plan was originally presented to Cabinet approximately two months ago, and since then sent to various constituencies across campus, i.e., extended leadership, Deans, Staff Council, Faculty Senate, PDAC, and PSAC, for review and feedback.  It will then be forwarded back to Cabinet for final approval.
· The hope is to roll it out to campus in the next few weeks. 


2. and 3.  Information Sharing and Gossip (All):

· President Marrero welcomed Trish Holt, Faculty Senate President, and Trina Smith, Staff Council Chair, to PAC.
· PAC notes are posted on the web page and can be found here:  https://president.georgiasouthern.edu/performance-excellence/presidents-advisory-council/minutes/
· Human Resources:  COVID-19 supervisor training has been created and will be available soon.  Leadership is encouraged to complete the training through Building a Better U.  Forty requests (11 faculty and 29 staff/administrators) have been received for the voluntary separation (retirement) plan.  All requests have been approved.  For employee accommodations, 249 requests (162 faculty and 87 staff) have been received.   To date, only three have been denied.  An email was sent to campus on July 22 with the updated telework and flextime policy, which outlined the workflow.  The workflow for submission and approval process is posted on the HR website.  From July 18-29, 86 requests (19 faculty and 67 staff) have been received.  
· CARES Center:  The service center launched on Monday, which includes a contact notifications team, call-center team, and self-reporting forms and an individual CARES team.  The center is designed to streamline communications and questions for faculty, staff, and students.  

· GS has partnered with a company called Starship Robotics providing contactless food delivery service across campus.  GS is the first in the state to provide this service and first in the country to launch non-food deliveries.  It will launch on the Statesboro campus on Aug. 10, with plans to expand to the Armstrong campus. 
· Housing:  As of today, we are overcapacity by 31 students on the Statesboro campus.  We have secured a lease with a local apartment complex for 60 beds for upperclassman.  Occupancy on the Armstrong campus is currently 69.95% for total population.  There are 44 isolation rooms established on the Armstrong campus and continuing to work through space for the Statesboro campus.  (If a student tests positive for COVID and unable to go home, they will be placed in an isolation room.)
· Providing more leadership support and consistency in the EM division, Amy Ballagh has been assigned to the Armstrong campus.    
· Research Services:  Sponsored research has received over $15 million in awards.  In the past much of that money was driven by Herty revenues, however, this year, over $10 million in grant funding was awarded to faculty for research.
· Jana Briley will retire effective October 1.  Katrina McNair will serve as Interim Chief Audit Officer. 
· UCM continues to update the COVID-19 information resources page.
· Office of Legal Affairs will implement soon a ticketing system.  Communication will be sent campus-wide but tickets can be submitted to OLA@georgiasouthern.edu. 
· The Department of Education released new Title IX regulations in May.  GS sexual misconduct policy is a system-wide policy and those revisions are currently underway at the system office.  
· Athletics:  ACC voted on a 10 conference-game football schedule, with one non-conference, in-state game.  SEC has three proposals being considered now and the SBC is looking at several different models.  An announcement is expected soon.
· Staff Council retreat is currently underway.  The council membership is now at approximately 40 members. 
· Faculty Senate meetings will be held virtually.  
· President Marrero meets bi-weekly with Staff Council and SEC providing updates and receiving feedback.
· State of the University will be held virtually at 10 a.m. on Aug. 12.


4. P1-4 – Enrollment Update (Lingrell):

· Fall 2020
· Freshman applications are up 33% and admits are up 67%.  **This includes the Eagle Success students moved from Summer to Fall.  We are also seeing an increase due to the university system change in admissions criteria.
· SOAR reservations are up 50%
· Dual applications are up 17% and admits up 42%
· Transfer apps are up 10% and flat in admits (decrease in SOAR reservations)
· Graduate apps are up 14% and up 21% in admits


· Armstrong campus – seeing strength in all categories
· Freshman apps are up 42% and admits are up 93%
· SOAR reservations are up 56%
· Transfer apps increased as well, up 2.3%
· Graduate admits up 27%
· Enrollment – overall up 1.47% and up .4% in credit hours


5. P4 – Data Governance Structure (Ballagh):

· Data governance is data systems/data elements and how we oversee what’s happening in all the data structures we have.  It includes the following facets:
· Governance structure (hierarchy)
· Management (how inputting/managing data)
· Security (IT)
· Compliance (FERPA, HIPPA, etc.)
· This is an ongoing effort and in conjunction with USG and state level.
· Approved to formalize this structure and move forward.


6. P1-5 – FY 2022 Capital Outlay Plan (Whitaker):

· The plan has been prepared by Facilities.  It is due to the system office in a few weeks.  It is still pending budget!
· Our capital plan is categorized by:
· Major capital projects = over $5 million 
· Convocation Center (academic space for WCoHP and multipurpose space for events such as commencement, etc.)
· Interdisciplinary Building
· General Science Classroom and Lab Building
· McCroan Auditorium in MP Admin Building
· Herty Building
· University Hall
· Fine Arts
· Minor capital projects = $5 million or less
· Former GBI property on Armstrong campus
· Science Center Lab Upgrades
· Central Plant #1, Phase 2 
· Central Plant #2
· Institutional funded = any dollar amount funded with institutional funds
· South Campus Infrastructure, Phase 1
· South Campus Infrastructure, Phase 2
· South Campus Infrastructure, Phase 3
· Russell Union E-generator
· Elevated Water Tower Relocation


7. P1-4 – LDI Draft Agenda (Marrero):

· In order to stay on schedule, the next LDI is a ½ day meeting taking place on Aug. 7. 
· Keith Eigel will join us continuing through this process now that we have a legacy statement and leading through these uncertain times.
· There will be more breakout sessions, with new people joining CMGs.
· Future meeting dates:  Oct. 23, Feb. 5, and May 14


8. P1-5 – Fall Reopening (Marrero):

·  CARES Center:  this gives us the human element and be more proactive, a more hands-on aspect.
· Our contact notification process is not a substitute for taking contact tracing and data collection from DPH.  DPH owns, validates, and are the real data holders of positive cases in the state of Georgia.  We will be working in tandem with DPH through our contact notification with those that are voluntarily connecting with us.
· Communication and education for wearing masks.
· Distributing two masks to every student.  There will be 18 locations for mask pick up for off-campus students.
· Extra masks (approx. more than 50,000) will be available at various locations on all campuses.  
· AEPCEC has over 1,200 3D-printed face shields available. 
· We will need to be adaptable, flexible, and innovative in our plan moving forward. 


9. P1, 2 – Course Instruction Readiness Update (Reiber):

· 5,708 courses and sections scheduled by end of May 2020.  This includes all types of courses (didactic, labs, face-to-face, online, hybrid, etc.).
· 923 fully online (or 16.2%) of total sections scheduled
· 4,785 face-to-face sections (83.8%)
· 4,643 maintained fully or some in-person experience
· 2,451 course sections had some form of adjustment (42%)
· 1,979 were sub sectioned (34.7%)
· 180 course sections had room changes (3.15%)
· 33 courses were changed to hybrid (.6%)
· 259 were moved to online/remote
· 158 moved to remote synchronous delivery w/ TA support
· 101 moved to online




OFFICE OF THE PRESIDENT
P.O. BOX 8033 • STATESBORO, GA 30460 • TELEPHONE 912-478-5211 • FAX 912-478-0598 • TDD 912-478-1454


OFFICE OF THE PRESIDENT
P.O. BOX 8033 • STATESBORO, GA 30460 • TELEPHONE 912-478-5211 • FAX 912-478-0598 • TDD 912-478-1454

image1.emf
STATESBORO -+ SAVANNAH - HINESVILLE

A UNIT OF THE UNIVERSITY SYSTEM OF GEORGIA - AFFIRMATIVE ACTION/EQUAL OPPORTUNITY INSTITUTION










image2.(null)
GEORGIA
SOUTHERN

“@. UNIVERSITY

STATESBORO - SAVANNAH . HINESVILLE - ONLINE

A UNIT OF THE UNIVERSITY SYSTEM OF GEORGIA - AFFIRMATIVE ACTION/EQUAL OPPORTUNITY INSTITUTION










