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[bookmark: _GoBack]President’s Advisory Committee (PAC)
Meeting Notes
April 30, 2020
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Benko, H. Bland,
    J. Briley, D. Brooks, L. Carmichael, R. Carroll, M. Copeland, A. Culpepper, C. Curtis, 
    M. Davoud, A. Edwards, S. Engel, K. Gassiot, D. Gatch, A. Heaston, B. Joyner, B. Kelso, 
    K. Lee, J. Lester, S. Lingrell, C. Ludowise, K. Marrero, L. McCullough, T. Mikell, M. Miller,
    E. Mills, D. Nivens, C. Reiber, C. Ricker, R. Schroeder, A. Smith, R. Stalnaker, L. Sweany, 
    S. Tedders, K. Twining, A. Walker, R. Whitaker, M. Whitesel, T. Wilson, J. Wise, 
   W. Woodrum 


1. and 2.  Information Sharing and Gossip– All

· President Marrero thanked the entire leadership team with the transition to fully online for the remainder of spring semester.
· Welcome and congratulations to Jared Benko, new Athletic Director, Stuart Tedders, permanent Dean of JPHCOPH, and TaJuan Wilson, AVP for Inclusive Excellence.
· The University Awards announcement was sent out on April 20.  Trina Smith and DeAnn Lewis will begin in their new roles on July 1 as incoming chair and chair-elect.  Council elections will open in May and the council will expand from 29 to 40 members.  The next meeting is May 15. 
· Faculty Senate meetings for the upcoming fall semester will be held virtually.  Trish Holt is the incoming Faculty Senate president and Cary Christian is president-elect. 
· On May 18-19 a campaign will be launched to raise funds for students truly in need of those dollars to get them to graduation.  The target is for juniors and seniors and the goals is $250,000.
· CARES Act checks for students are being processed.
· The deadline for the USG Cyber Security training is May 15.  The Zoom contract has been signed and communication will be sent out in the next few weeks.
· Dr. Tilicia Mayo-Gamble was awarded for a diversity supplement from the National Heart, Lung, and Blood Institute for work with adults and adolescents with Sickle Cell Disease. 
· Five new officers have been hired.  The state certification reassessment is scheduled for May 14-15.
· All SGA officer terms on both campuses have expired and new officer elections will take place in the fall.  A student working group is currently looking at reorganizing the SGA for a more unified-focus and goal of one SGA moving forward.
· WCHP is working with clinical partners to get students back in clinical rotations hopefully by summer.  Dr. Doug Masini worked with emergency management to get 10 ventilators to North Georgia.  
· SOAR will be held virtually. 
· OIE is focusing on writing the Inclusive Excellence Action Plan and working on many new developments such as expanding PDAC and PSAC and a campus climate support team just to name a few. 
· 124,420 people have been engaging and following Alumni social media and virtual activities. 
· Student Affairs is continuing to find ways to engage students virtually, including several virtual recognition ceremonies.  The food pantry will continue for the next few weeks on both campuses.
· A big thank you to COSM faculty and chairs for moving labs online.  Twenty-eight ROTC cadets will be commissioned soon in a virtual ceremony.
· BFSDoArt Art Gallery is now online featuring the student show and highlighting Betty Botts this summer.  After 25 years Dr. Teresa Winterhalter will be leaving the university to serve as Dean of the School of Liberal Arts at Georgia Gwinnett College.
· Libraries have been open since March 26 and 835 students make appointments to use computers and checkout laptops (280 to date). 
· House Bill 444 (dual enrollment) was signed into law.  It will go into effect Summer 2020.  State Senator Jack Hill passed, and a special election will be held on June 9 to fill that seat.  Sen. Blake Tillery is the new chair of the Senate Appropriations Committee. 
· The deadline for hardship or medical withdrawals is tomorrow.  Assistant dean searches are wrapping up the interview processes and offers should go out in the next few weeks.
· Virtual commencement will take place next week.  Eight commencement ceremonies will be live streamed.  The hope is to have an in-person ceremony in July.  
· AEPCEC produced and sent to Augusta University 200 3D-printed face shields.
· CEAR is still on track for completion in October with move in at the end of fall semester and utilizing the space Spring 2021.  
· UCM is launching a new GaSou homepage.
· Samantha Rossi in HR is the POC for all leave requests.
· Wexford partners are very appreciative to be included and a part of the commencement video and a common read has been selected for FYE.  
· Currently there are 172 students in Housing.
· There are three final candidates for the VPSA position.  
· VPEM is working hard and strategically on dual enrollment. 
· The next LDI will be held on May 14 from 9 a.m. – noon and May 15 from 10 a.m. – noon.


3.  P4 – Vacant Position Listing (Whitaker):

· A reminder to President’s Cabinet to complete the review of vacant positions as of April 1 and back out from that list any positions approved to hire or in the middle of a search.  The list is due to the system office by 5 p.m. today. 





4.  P1-5 – FY2021 Budget Planning (Whitaker and Marrero):

· Amended FY2020 Budget:  The amended budget was passed and signed by the Governor.
· CARES Act:  GaSou received $22.7 million in funding, with $11.3 million being distributed directly to the students based on four tiers.  
· FY2021 Budget – Budget scenarios are for planning purposes only
· Using the original FY2020 operating budget, below are reduction scenarios to state appropriations only:
· 5% reduction = $7 million 
· 10% reduction = $14 million 
· 15% reduction = $21 million
· The first look is at travel, operating, and equipment budgets and what is essentially needed to operate for one year.  The priority is to make reductions here in order to protect our people. 
· Vacant positions:  Freezing vacant positions for one year = $6.9 million in savings 
· Furloughs: 1 day = $850,000 in savings
· President’s priorities and strategy – 1.) Start with travel, operations, and vacancies, and 2.) Furloughs are last resort  
· Legislature will most likely reconvene in June


5. P1-5 – Fall Reopening (Marrero):

· The USG has created a taskforce for reopening and Dr. Marrero is a member of this taskforce representing the comprehensive institutions in the system.
· Eight working groups have been formed:
· Workplace and Health Safety 
· Academics & Research
· Public Service, Outreach, Continuing Education & Cooperative Extension
· Student Life
· Enrollment Management
· Athletics
· Communication
· Fiscal Impact
· GaSou’s workplace and health safety draft plan is due to the system office by May 15 for approval, with the remaining due by May 25.
· Our draft includes four scenarios:
· Open in August with reduced or eliminated social distancing
· Open in August with social distancing requirements still in place
· Fully online
· Toggle between scenarios 1, 2, and 3






6. P1-5 – Summer and Fall Enrollment Updates (Lingrell):

· Summer
· Freshman applications and admits are down.  **Included from last year is the number of students committed to Eagle Success, which is 542.  This is not included in this year’s number as it is being moved to Fall.  
· Dual applications are up 8% and transfer apps are up 4.1%
· Graduate apps are down only .5% and up 11.7% in admits
· Enrollment - overall down 1.66% and up 1.22% in credit hours
· Fall 2020
· Freshman applications are up 31% and admits are up 49.2%.  **This includes the Eagle Success students that are now in fall.
· Dual applications are up 8% and admits up 25.2%
· Transfer apps are up 9.8% with admits down 14.5%  
· Graduate apps are up 2.9% and up 1.7% in admits
· Enrollment – overall down 1.27% and down 3.58% in credit hours


7. P1-5 – Review of GaSou Employee Engagement Survey (Marrero):

· The goal is to launch the survey on Tuesday, Sept. 8 and run for a two-week period.
· The survey consists of 59 questions, including direct questions associated with perception of relationship, engagement, and support of immediate supervisor and up the chain of command.  
· Studer will send the survey directly to all faculty and full and part-time employees and compile the results.  We will then develop action plans around those results.
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