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[bookmark: _GoBack]President’s Advisory Committee (PAC)
Meeting Notes
January 23, 2020
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ballagh, H. Bland, J. Briley, D. Brooks,
    L. Carmichael, R. Carroll, A. Culpepper, C. Curtis, M. Davoud, A. Edwards, S. Engel, 
    T. Flateby, K. Gassiot, A. Heaston, M. Hernandez, J. Janney, B. Joyner, J. Lester, S. Lingrell,
    C. Ludowise, K. Marrero, L. McCullough, E. Mills, C. Reiber, C. Ricker, R. Schroeder, 
    R. Stalnaker, L. Sweany, S. Tedders, K. Twining, A. Walker, R. Whitaker, M. Whitesel, 
    J. Wise, W. Woodrum 


1. and 2.  Information Sharing and Gossip– All

· The Staff Council Spring Professional Development conference is scheduled for March 10 on the Armstrong campus.  Dr. Ann Levett, Superintendent of Savannah-Chatham County Public Schools, will be the keynote speaker.  
· The University Awards of Excellence Ceremony is scheduled for April 20 at 10:00 on the Statesboro campus.  In addition to recognition for years of service there will be 25 awards:  12 faculty awards, 12 staff awards, and one team award.  Nominations are due by January 31.  Approximately 172 nominations have been submitted.  
· Colonel George Fredrick is the new Director of Military & Veterans Services.  Amy Clines will begin on February 3 as the Director of Admissions.
· Online Ethics Training is wrapping up and must be completed by the end of January.  
· April 1, 2019 – December 31, 2019 is the review period for Staff Evaluations.  Forms can be accessed on HR website.  
· Position descriptions should be reviewed by the employee and supervisor during the evaluation period for any revisions/ updates. 
· The Administrative Support Review is being finalized by Sibson and will be shared with Cabinet at the end of February.
· HR Matrix is at 97.30% satisfaction.
· Chris Olson is the new Director of Institutional Research.
· We have the largest group of honors students, over 750 students for fall semester.
· An updated Foundation expense policy has been distributed.  Contact VP Addison for any questions or concerns.  
· Branding consultants are currently on campus and results are forthcoming.
· GOSSIP:  Complaints received regarding guest speaker saying she was barred from speaking on our campus and forced to sign pro-Israel statement.  This is not true!  This is a state required provision from a bill that was signed into law by the State of Georgia in 2016.  All GS contracts include this information.  The guest speaker opposed to signing and cancelled the engagement. 
· Banner migration will take place January 30 – February 3. 
· The next Faculty Senate meeting is February 5.  It is a combined meeting and will be held on the Armstrong campus only.  Currently there are 6 RFIs and 4 discussion items on the agenda.
· The Kinesiology Research Labs (old Hanner pool renovation) ribbon cutting and open house is scheduled for 2:00 p.m. on February 7.
· February 17 is the deadline for GSO grad studies students. 
· Congratulations to Lisa in serving as interim AD.  Basketball double-header on Saturday against Georgia State.
· Protect our Nest calls with UPD, City, and County law enforcement.  There will be a student event in the spring.
· W-2s have been distributed and available on OneUSG Connect.  Justin will be serving as Interim VPBF at SSU.  
· The Library has signed an MOU with Live Oaks Public Library. 
· Facilities Project Request (FPR) link closes on January 31.  Space requests for any FPRs were due on January 10.  
· Project updates:  CEAR is still on schedule for completion this year, for a spring opening.  Design is kicking off on the PAC (Armstrong campus) to convert the gym into academic success area. Designs are ongoing for NL renovations for EGSC transition.  Hopeful Kennedy Hall renovations will begin this summer for an opening in Fall 2021.  Extensive maintenance will take place in Freedom’s Landing this summer. Reorganization in DFS as bringing on Housing employees.   
· Housing Strategy:  We are taking 300+ beds offline at University Villas due to structural issues.  UV will be shut down completely at the end of spring semester.  It will be demolished and turned into an 1,100-space parking lot.  Kennedy Hall is currently a state-owned facility and will be converted to a PPV giving approx. $16 million for renovations.  There are structural issues at Freedom’s Landing and plan to refinance and renovate with approx. $6 million. 
· NCURA is currently on-site with a full report back in March.
· The SGA President resigned at the end of fall semester.  The constitution calls for an election between the EVPs on each campus. There will be an election in April for new leadership effective in the new academic year.
· A communications group has been created in Academic Affairs and receiving good feedback on where going administratively.  An audit of policies is underway in AA.  Target will exceed the number of students for summer in Ireland (approx. 70 students).
· GOSSIP:  There are several faculty members soliciting stories of negative content at the national level for publication (Chronicle), taking bits and pieces of interview for their story. Their goal is to get something out there every month or two.  (As told by the Chronicle reporter.)
· USG Momentum Summit being held in Athens next week.  Maurice Nelson has been asked to present at the summit. 
· Risk assessment and audit planning meetings are being scheduled. 
· Academic Affairs hosted their first Professional Development day with approx. 360 faculty members in attendance.  The focus was on Diversity.  This is the first of several to host.
· Over 40 new, or significantly changed, academic programs are being reviewed, with 1/3 already approved.  Many programs will be new to the Armstrong campus.  Liberty campus is seeing tremendous growth as well.
· Un-Merge my University group in Savannah sent a letter to the governor.
· Recently met with GDOT and City regarding road project to discuss plans for connector.
· There is a Discovery Center meeting today with Jr. Achievement.
· Logistics IT Tech Council met in December and GS is taking the lead on the concept.  The first task is inventory all that we do in education for the Logistics/IT industry.  
· Dual enrollment in Sav-Chatham County:  800 students are dual enrolled with Point University.  GS, SSU, and Savannah Tech is creating a proposal to teach those students.
 

3.  P1-5 – FY2021 Budget Updates (Marrero):

· Budget hearing last week at the system office and the USG is pleased with the plan submitted
· Governor’s budget sent out 
· Formula funding - funded
· Healthcare - funded
· Small caps asks:  Williams Center ($3 million) and Memorial College ($4.5 million)
· No request to increase undergraduate and graduate tuition


4.  P1-5 – Senior Leadership Search Updates (AVP Inclusive Excellence/CDO, VPSA, and AD) (Marrero and Lingrell):

· AD
· DHR International search firm
· On campus next week to meet with constituents 
· 22-member committee
· Confidential search
· Selection by early March
· AVPIE/CDO
· Three candidates on campus this week
· Committee to meet by end of next week with considerations to President Marrero of strengths/weaknesses
· Announcement in approximately 2 weeks
· VPSA
· Search committee has been formed; Scot Lingrell and Takeshia Brown are co-chairs of the committee
· Position will be posted soon


5. P1-4 – Critical Hire Process Updates (Carroll):

· OPB has granted authority to USG for review/approval of all critical hires
· Faculty stays at the institution (chain of command up to the CBO/President for final approval)

· Staff positions of $40,000 + must go through this process
· Submission to your VP and then to CBO/President
· No rubber stamping
· More information is better and it’s important to tie information to compliance, student success, or safety
· Include data/facts/ratios
· If multiple positions, treat each as individual, stand-alones (ex: staff psychologists)
· If submitted by Monday at 5 p.m. an answer should be received by Friday at 5 p.m.
· Allowed to up the justification and resubmit if denied
· All reclassifications and internal searches must go through this process if $40,000 or more.  Chairs and deans are considered as administrative so these must follow the process as well.
· Once approved at the system level, communication back down to the submitter and position is then posted.
· There is no time-frame on this but should assume 6 months or longer. 


6. P1-4 – Faculty/Staff Awards (Whitaker):

· This is in reference to faculty and staff awards we currently have and had for several years
· In order to get in line with the policy we need to develop a plan for approval from the system office
· Monetary incentive through a process (top researcher of the year, etc.), no matter the fund source, must be submitted to VPBF
· Due by the end of February


7. P1-4 – Enrollment Update (Lingrell):

· Reminder that daily/weekly updates are still available for viewing on the google drive
· Chris Olson will transition this information to a dashboard setup
· Spring semester
· dropped 570 students for nonpayment
· currently 23,440 students (last year – 23,994)
· Eagle payment option so students can stay enrolled
· Summer 
· up 1.13% in headcount and 1.67% in student credit hours
· Fall semester
· Freshman apps are up 3% and admits up 17.6%
· Graduate apps are down 13% and admits up 54%
· EAB is helping on undergraduate and graduate side by generating apps and yield
· SOAR – changes for summer/fall 2021 transitioning to a one-day orientation, with an option for overnight stay



8. P1-5 – Commencement Update (Lingrell):

· Fall commencement went very well
· Spring ceremony
· Armstrong campus – Sports arena or intramural field 
· sports arena would mean multiple ceremonies and limit the number of guests allowed.  It has been decided to have on intramural field and will mirror Paulson setup. 
· Statesboro campus - Paulson stadium 
· Rain delay only plan


9.  P1-4 – Inclusive Excellence Programmatic and Environment Updates (Marrero):

· President’s Student Advisory Committee (PSAC) meeting today at 5:30 p.m.
· Upcoming Courageous Conversations on Feb. 17 and 18 (Topic – Social Justice) and March 9 and 12 (Topic – Gender and Sexuality)
· Protect our Nest event later in semester
· Create a calendar for Inclusive Excellence activities and send an announcement campus-wide with that information


10.  P1-5 – LDI Agenda for Feb. 14 (Marrero):

· Every February will be dedicated to Inclusive Excellence
· CMGs should be meeting between LDIs
· In search of a book for common read; please share any ideas you may have!
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