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Meeting Notes
November 14, 2019
__________________________________________________________________

Present:  T. Addison, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, H. Bland, D. Brooks,
                M. Bryant, R. Carroll, M. Copeland, A. Culpepper, C. Curtis, M. Davoud, A. Edwards, 
    S. Engel, T. Flateby, K. Gassiot, A. Heaston, M. Hernandez, J. Janney, B. Joyner, B. Kelso, 
    T. Kleinlein, J. Lester, S. Lingrell, C. Ludowise, K. Marrero, L. McCullough, K. McNair, 
    M. Miller, E. Mills, D. Nivens, C. Reiber, C. Ricker, R. Schroeder, J. Smith, R. Stalnaker, 
    S. Tedders, A. Walker, R. Whitaker, M. Whitesel, J. Wise, W. Woodrum 


1. and 2.  Information Sharing and Gossip– All

· As leaders please share with your division the decisions you made regarding budget and prioritization.
· LDI follow-up:  CMGs have been formed and should meet at least two times prior to the next meeting (Feb. 14).  Ms. Price will schedule a make-up session soon for those that were absent at the last meeting. 
· The Performance Excellence Engagement Survey will be launched soon (end of February).  It is an annual engagement climate satisfaction survey that isn’t an evaluation of ourselves but an opportunity to see the perception of the environment we’ve created.  Studer Group will handle the survey and the results will be presented in town hall meetings on both campuses.  
· All but one college has formed a diversity council. 
· Assoc. Dean Joseph Telfair has been appointed to serve on a national mental health advisory committee; the Center for Public Health Practice & Research just completed their 9th annual training with EMS.  Dr. Gulzar Shah co-authored a paper that was nominated and selected as paper of the year at this year’s American Public Health Association.  COPH has partnered with Coastal Public Health District to create an academic health department.  
· Rumor - Athletics is moving to Savannah.  This is not true!
· There were 350 registrants and 298 participants in attendance at the inaugural staff professional development conference.  A big thank you to staff and presenters! 
· The faculty development workshop is scheduled for Jan. 10.  Diversifying faculty will be the focus. 
· Dr. Marrero welcomed to the committee Marclem Hernandez.  He is the president of graduate student organization.
· Nominations for the University Awards of Excellence for Faculty and Staff open on Dec. 1.  
· The next Faculty Senate meeting is scheduled for 4 p.m. on Dec. 2.  There are currently 14 RFIs on the agenda. 
· The search for the AVP for Inclusive Excellence and Chief Diversity Officer is moving forward with the first round of interviews taking place in early December.  
· The CEC received great results in the recent ABET accreditation site visit. 
· Fall commencement is 4 weeks away!  Approximately 21,000 tickets will be distributed on Nov. 22.
· Southern Café on the Armstrong campus has opened, and Food for Fines waived $20,000 in fines, collecting 7,000 pounds of food.
· The Botanic Garden had a record plant sale.  Compared to 2018, there has been a 77% increase of student acceptance in veterinary, PA, medical, and dental school in 2019.  
· There are three candidates on campus next week interviewing for the EOO/Title IX position.
· An offer will be made this week for the Institutional Research Director position.  Interviews for the Director of Military and Veterans Services will be taking place over the next three weeks.  The Enrollment Services Director will begin on Dec. 1.  Southern Scholars Showcase is Dec. 6-7.
· Jr. Achievement:  There is an interest to bring a Discovery Center to the Armstrong campus, bringing 15,000-17,000 middle and high school students from the 10 counties in our region to campus.  The center is a facade of buildings requiring a shell of space, approximately 15,000 sq. feet.  (The RAC gymnasium is an ideal location.)  In addition, 22 interns are needed during the week (M-F).  This opportunity would activate campus, making Armstrong a place of destination, and create a recruitment opportunity for GS.  If this is feasible, we will sign a letter of intent to move forward and partner with this program.  


3.  P1-5 – FY21 Budget (Whitaker):

· Priorities used to help shape how we present information to system office:
· Academic programs
· Student support and success
· Enrollment
· Operational efficiencies
· $6.95 million is the formula reduction given to us by the USG; we’ve requested $6.1 million in new funding
· Spreadsheet listing items in order of priority will be submitted to the USG on Nov. 20 
· No RIFs


4.  P1-4 – Enrollment Update (Lingrell):

· Fall enrollment is down 1.34%
· Spring 2020
· Up 2.6% - new student information 
· Up 3% - transfer students
· Up 1.4% - graduate applications
· Overall up 4.1% in undergrad applicants
· Fall 2020 
· In the middle of no fee November
· Numbers are ahead of last year and strong on both campuses


5.  P3 – Inclusive Excellence Update and Discussion (Marrero):

· President’s Student Advisory Committee (PSAC) – consists of approx. 14 student organization leaders
· Courageous Conversations is a series of three town hall discussions which will be held in December, February, and March on both campuses
· The History Dept. will be holding a free speech panel on Wednesday at 5 p.m.
· Inventorying divisional/college plans and link to Inclusive Excellence website


6.  P4 – Employee Evaluations (Carroll):

· Online Ethics Training – launched on Nov. 12 with a completion deadline of Dec. 31.
· Staff Performance Evaluations – evaluation period of April 1 – December 31, 2019, switching to calendar-year evaluation moving forward.  A self-evaluation form has been created and the manager evaluation form has been updated to align with university values.
· Incentive Compensation and Rewards Survey – to ensure compliance with the USG Policy regarding incentive compensation and rewards, HR has been asked to develop a well-defined program policy and procedures and administer the program in a fair and equitable manner.  A short survey will be sent soon requesting information regarding awards given to staff within each department/division. 
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