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President’s Advisory Committee (PAC)
Meeting Notes
September 26, 2019
__________________________________________________________________

Present:  T. Addison, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, H. Bland, J. Briley, D. Brooks,
                L. Carmichael, R. Carroll, M. Copeland, A. Culpepper, C. Curtis, M. Davoud, A. Edwards, 
    T. Flateby, K. Gassiot, J. Janney, B. Kelso, T. Kleinlein, J. Lester, C. Ludowise, K. Marrero, 
    L. McCullough, M. Miller, E. Mills, D. Nivens, C. Reiber, C. Ricker, S. Rossi, R. Schroeder, 
    J. Smith, R. Stalnaker, L. Sweany, S. Tedders, K. Twining, A. Walker, R. Whitaker, 
    M. Whitesel, J. Wise, W. Woodrum 


1. and 2.  Information Sharing and Gossip– All

· The Department of Labor final FLSA ruling is $35,568.
· The deadline to complete the mandatory Cybersecurity Awareness Training is the end of October.
· CEC:  The ABET accreditation team will be on campus Oct. 22 for a site visit.
· CBSS:  New degree programs coming on-line next year.
· [bookmark: _GoBack]The traditional 1906 Gala is scheduled for Oct. 18.  GOSSIP:  More talk of Georgia Southern purchasing the Savannah Mall.  Confirmation to gossip:  Bass Pro Shop is staying in its current location; however we are NOT purchasing the mall.
· HR Service Center is in its second week.  In one week, 609 tickets were created and 578 were solved.  Administrative support role review will begin very soon.  Sibson will review data in October/November and expected completion date is January.  Implementation of recommendations will take place in February. 
· Facilities project request to modify space (changing configuration or function of room):  prior to submitting a project request for an estimate, a space request should be sent first to the facilities planning committee for approval.
· Systems Access Review is upcoming in October.
· Library:  Susan Orlean presentation is Sept. 27 at 7:30 p.m. in the Armstrong Center.
· COPH:  Dr. Asli Aslan was named research fellow; Center for Public Health Research and Practice has received two grants; Master of Public Health program is ranked #1 in the nation.
· Twenty-nine research awards totally over $2.7 million posted just in the first two months of new fiscal year.
· Cassie (pronounced Casey) Morgan joins us as the new Registrar.  Updates on searchers:  phone interviews currently taking place for the Director of Admissions; interviews will be scheduled in the new few weeks for the Director of Institutional Research; the Director of Military and Veterans Services position has posted; and candidates on campus for interviews for the Director of Enrollment Services. 
· Upcoming SA events:  State of the University is scheduled for Oct. 2, 6:30-8:30 p.m., in the Russell Union ballroom and SGA Convention on Oct. 19.
· COSM:  The Center for Sustainability is not going away!  It is being reframed and refined.
· Faculty Senate:  Faculty Awards – there will be a new structure for faculty and staff award recognitions.  Listening sessions were held on both campuses and a proposal with recommendations will be submitted to the president by Oct. 1.  
· Site-Synch class – if we optimize the schedule, then we currently have the capacity to run 64 courses.  We have a steering committee designing requests and will be working with partner on scheduling for a Fall start date.  There have been some interested parties reach out about housing in Wexford.
· Budget numbers were not correct in a recent Savannah Morning News article.  
· Staff Council is hosting a Staff Development Conference on Nov. 13 and the USG Staff Council Conference is being held Oct. 10-11 at Georgia College.
· Former professor and long-time university supporter, Lon Carnes, passed away.
· Advising for spring semester is underway.  Candidates for the Director of the Academic Success Center and Director of Advising have been on campus.  
· UPD received 1st place in the Georgia Governor’s Office of Highway Safety for their efforts in safe driving.  They also won the Governor’s Challenge vehicle, a fully loaded 2019 Chevrolet Tahoe.  It will be utilized to promote Driver Safety campaign on campus.
· DOS:  The Wellness Director search is underway and hope to make a selection by the end of October. 
· CHP:  Hanner construction is in its last phase.
· USG Budget Conference is scheduled for Oct. 24-25.
· Legal Affairs Bootcamp has been launched.  It is a seven-session series offered on both campuses, Tuesday @ Armstrong and Thursday @ Statesboro, from 1-3 p.m.
· There has been several instances of banking and vendor fraud within the USG.  Be mindful and keep an eye on paychecks!
· A portion of the Dining Commons will be offline December 16-31 due to a generator project.  This will affect Eagle Card Services and Printing and Postal Services only.
· State audit will be conducted by GS this year and Ethics Awareness Week is upcoming.
· The Center for Teaching Excellence continues hurricane preparedness and the office of International Program and Services is being reconfigured.  Additional information is forthcoming.
· Approximately 1,000 responses for the internal communications survey.  The strategic plan is in production and will be printed in October.  There will be four branding consultants on campus in the next few weeks giving presentations.
· The AVP for Inclusive Excellence search announcement will be sent out soon.  RUMOR:  Social programming for Fraternity/Sorority Life has not been discontinued, rather additional guidelines are being put in place.
· There will be an internal communication soon to engage faculty regarding Dr. Marrero’s investiture set for Oct. 25.
· We are not closing music on the Armstrong campus and the art department will offer all degrees on both campuses.
· The next LDI is scheduled for Nov. 7 from 9 a.m. – 3 p.m. on the Statesboro campus.  (Future meetings (February and May) will be held on the Armstrong campus.)  Janet Pilcher from the Studer Group will be providing specific tools and how to communicate effectively.  Keith Eigel will follow-up with the personality assessments and begin the cross-mentoring groups.
· January 11 is the tentative date for the Faculty Development Day.
· The President’s Student Advisory Committee on Inclusive Excellence (PSAC) kicked off their first meeting on Sept. 16.  This committee includes 14 student organization leaders and provides an opportunity for the president to engage with them. 
· Protect our Nest community event is scheduled for Oct. 10, which gives students an opportunity to meet and engage with UPD, SPD, and BCSO.  
· Logistics IT/Tech – partnering with SEDA to move forward creating a task force to develop a business plan and what a center will look like.  
· GOSSIP:  As it still feels like Armstrong campus is disconnected from the community, we are exploring ways to drive enrollment, connection with the community, relevance from a geographical location, and space.  Future external partnerships that creates revenue is to help build synergy where people are spending time on campus, however, we will never jeopardize a student’s experience or opportunity, or space needed for academic programs. 


3.  P4 – Spending Policy Review Update (Addison):    

· This is an expense policy for state employees utilizing foundation funds.
· Account managers should manage the appropriateness of expenditures.
· The policy allows greater flexibility but more accountability.


4.  P1-5 – Enrollment Update/October Minimester (Ballagh and Reiber):

· As of 9/26 and based on term-day comparison:
· Headcount:  25,981 (down 1.4%)
· Credit Hours:  322,141 (down 1.4%)
· Applications are still being accepted for the October minimester, which begins on Oct. 14.
· Reasonable goal of only 1% down.
· UCM has advertised with billboards, webpage, digital signage, and social media, however, deans are encouraged to push messaging to chairs and faculty members.


5.  P1-5 – FY21 Budget Prioritization and Update (Whitaker):

· Timeline
· Divisional prioritizations should be wrapping up (Sept. 30)
· October 1 - October 15:  Institutional (President/VPs)
· October 23: New Funding Requests & Budget Hearing Documents due to System Office (now due Nov. 20)
· Expected use of funds:  $11.5 million
· Current known sources of funds:  $5.1 million  
· Variance of $6.3 million
· Number one priority is not to impact curriculum or academic progression of students through to graduation.
· Our goal is no RIFs.
6.  P1-5 – Investiture (Marrero):

· Thursday, Oct 24 (Armstrong campus):  Reception and Values:  Defining Georgia Southern’s Future (six guests have been lined up to speak on values) with a private dinner immediately following
· Friday, Oct. 25 (Statesboro campus):  Investiture ceremony at 10:30 a.m.
· Classes will not be cancelled for the events.

7.  P1, 3 – Damon Williams Upcoming Visit:  

· This is the last phase of the formal contract. 
· We take 100% ownership and become responsible and accountable for inclusive excellence.  
· Workshops have been scheduled providing tool kits to engage our units appropriately.
· An open forum is scheduled providing a summary of findings, survey results, and questions. 
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