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[bookmark: _GoBack]President’s Advisory Committee (PAC)
Meeting Notes
July 25, 2019
__________________________________________________________________

Present:  T. Addison, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Briley, D. Brooks, M. Bryant,
    R. Carroll, M. Copeland, A. Culpepper, C. Curtis, D. Davoud, A. Edwards, T. Flateby,      
    K. Gassiot, A. Heaston, J. Janney, B. Joyner, J. Lester, C. Ludowise, K. Marrero, 
    L. McCullough, M. Miller, D. Nivens, C. Reiber, C. Ricker, R. Schroeder, R. Stalnaker, 
    L. Sweany, A. Walker, R. Whitaker, M. Whitesel, J. Wise, W. Woodrum 


1. Information Sharing – All

· The Academic Affairs retreat went well, and the Deans retreat will be held in 10 days.
· A draft copy of the holiday schedule will be sent to Staff Council in a few weeks.  Faculty staff parking - $100 per year but there is a free parking option on both campuses. 
· Dr. Bryant:  An email is forthcoming to the deans regarding college level diversity councils. 
· Administrative bootcamp - July 30 (Armstrong campus) and August 1 (Statesboro campus).
· DOE directive regarding online programs for out-of-state (CA) no longer able to receive financial aid.
· Staff Council retreat scheduled on Friday from 9 a.m. – 4 p.m.
· New faculty orientation scheduled for August 9.
· Weeks of Welcome are set to begin on August 17 and Panhellenic on August 11.
· Title IX position has been posted.  Ms. Culpepper is currently serving as interim.
· The Director of Wellness and Dean of Students (Armstrong campus) positions have been posted.
· Director of Admissions position has been reposted.
· Dr. Schroeder joins us as the new Dean of CBSS.
· RFP for new branding study on August 1.
· An additional Faculty Senate meeting has been added to the calendar as an informational session for new members.
· Dr. Reiber announced Dustin Anderson has made the transition from Faculty Senate President to Provost Development.  
· Title IX is scheduling training sessions and presentations for departments.
· There will be a state internal audit this year.
· With the departure of Dr. Dies, filling the DOS position is moving quickly.  GS recently hosted the RAC DOS on the Armstrong campus, which went very well.




2.  Gossip!  

	These are all true!

· Housing is 750 beds short due to issues at Kennedy Hall and University Villas.  Working all angles to ensure students have housing by the start of classes.  It will cost approximately $14-$18 million to renovate Kennedy Hall.  There is a verbal agreement to house nonstudents in Terrace II on the Armstrong campus.  
· The road project (Veterans Memorial Parkway-Old Register Road-Akins Blvd.) for the new property development in Statesboro was discussed.  GS has not derailed the project but pursuing other funds to build the road.  
· Dr. Marrero met with Bulloch Co. leadership for education collaborative initiatives.  
· Small capital ask, up to $5 million, for Williams Center renovation and a large capital ask for an interdisciplinary building on the Armstrong campus.
· It has been asked several times what GS’s stance is on abortion.  As a state entity we are not allowed to release a statement.  It must come from the system office.


3.  P1-4 – Strategic Plan, KPIs, Scorecards (Marrero):  

· Strategic Plan
· Submitted to BOR; on August agenda for approval
· New vision statement with minor changes to the five pillars 
· KPIs
· The outcome of an assignment, there are currently 58 KPIs, which now holds leadership accountable
· Scorecards
· Transparent by seeing individual scores for each division
· Launch by Aug. 14


4.  P1, 2, 4 – FY21 Budget Prioritization Process (Whitaker):

· Letter to campus should be sent later today; pass template to all departments
· Timeline:  
· August 1 - August 31, 2019:  Departments, Centers and Units
· September 1 - September 15, 2019:  Colleges and Major Units (Deans/Directors, AVPs)
· September 16 - September 30, 2019:  Divisions (Vice Presidents)
· October 1 - October 15, 2019:  Institutional (President/VPs)
· October 23, 2019:  New Funding Requests & Budget Hearing Documents due to System Office




5.  P1, 2, 4 – CAR FY20 Priorities & Process (Stalnaker):

· Human Resources has partnered with IT and Marketing:  a communication plan will be sent on Sept. 9 announcing move to service center.  A ticketing system will track all services
· Working with Sibson
· Admin support review
· Leveling a director
· Functions externally; IT, Marketing
· Titles
· Events Management:  one-stop shop internally and externally


6.  P3 – Inclusive Excellence – Review of Damon Williams Report & Recommendations (Marrero &
 Reiber):

· The report is an accurate reflection of where we are with a focus on the seven recommendations.  Transition is important, and we need to build trust and move forward. 
· A search will begin soon for the position of AVP for Inclusive Excellence (Chief Diversity Officer).  The committee member list is being finalized with a charge to the committee in early August.  This position will be cabinet-level and a direct report to the President.


7.  P1-5 – Performance Excellence – LDI Agenda and Goals (Marrero):  

· Consists of 64 members that will meet quarterly.  The goal/objective is to define ourselves and performance excellence, producing measurable results.  


8.  P1-5 – Review Start of Fall Semester and Important Events (All): 

· State of the University/Fall Convocation – Aug. 14
· Weeks of Welcome – Begin Aug. 17
· Operation Move-In – Aug. 15 (Armstrong) & Aug. (Statesboro)
· Classes – Begin Aug. 19
· Drop Add – Aug. 22
· Non-pay – Aug. 26
· There will be a shuttle between Armstrong and Statesboro campuses.
· Starbucks on the Armstrong campus; next summer construction.


9.  P1, 2, 4 – Enrollment Update (Ballagh):

· As of 7/24/19:  total = 24,811 (up 57% comparted to last year)
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