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[bookmark: _GoBack]President’s Advisory Committee (PAC)
Meeting Notes
April 25, 2019
__________________________________________________________________

Present:  T. Addison, A. Amason, A. Anderson, D. Anderson, A. Ashley, A. Ballagh, J. Briley,
    D. Brooks, M. Bryant, R. Carroll, M. Copeland, C. Curtis, A. Dies, G. Evans, T. Flateby, 
    J. Janney, B. Joyner, B. Kelso, T. Kleinlein, T. Koballa, J. Kraft, J. Lester, G. Lewis,
    S. Lingrell, C. Ludowise, K. Marrero, M. Miller, E. Mills, B. Mitchell, D. Nivens, C. Reiber, 
    B. Richardson, C. Ricker, R. Stalnaker, K. Twining, A. Walker, R. Whitaker, M. Whitesel, 
    J. Wise, W. Woodrum


· Dr. Marrero welcomed everyone to the first PAC meeting, which is an opportunity for sharing, discussing, and hearing in terms of where we are (morale, as an institution, and culture) and where we are headed.  
· Minutes will be taken of all PAC meetings and posted.
· Scheduling of leadership – Cabinet will meet every Thursday, Extended Leadership will meet once a month (4th Thursday), PAC will meet twice a semester and once over the summer.
· PAC is institutional leadership where there will be quarterly retreats and leadership development institutes in order to build team.  PAC will also be called upon when institutional decision making/communication is needed.  


1. Information Sharing – All

· Members were asked to share their position and years of service to the University.
· Office of Legal Affairs is participating in the Legal Food Frenzy – please consider donating canned food or monetary donations in this important effort.
· Dr. Lingrell provided an enrollment update indicating all campuses were up 5% overall.
· A Southern Celebration (for May graduates):  Armstrong Campus - April 30 from 6-8 p.m.; Statesboro Campus – May 1 from 6-8 p.m.
· Commencement – call for volunteers!
· Alumni Gala was recently held bringing two donor bases together celebrating alums.
· Legacy Society Gratitude Gala will be held on May 18.
· GS Opera and GS Symphony presenting Street Scene at the Performing Arts Center on April 26-27.
· GS Baseball vs South Alabama weekend play.
· Update on workload policy:  Sent back to Faculty Senate Welfare Committee for clarifications and revisions.  It will come back up at the May Faculty Senate meeting for discussion and vote.  The intent is to “put in policy our current practices.”  


2.  Discussion – Gossip!

· Commencement:  As plans have been made and set into motion, Dr. Marrero has no intentions of changing commencement for this May.  As of yet, there are no plans for Fall 2019 & Spring 2020 ceremonies.  Afterwards, teams will come together to assess, discuss, and continually improve.  (Student involvement through SGA, Staff Council, Faculty Senate, logistics teams, and alumni.)  
· Rumor:  firing all non-tenured or tenured-track faculty.  THIS IS NOT HAPPENING!
· All classes on Armstrong campus are going online/joint teaching.  THIS IS NOT HAPPENING!  We are looking for opportunity through technology to provide access to courses delivered on the Statesboro campus that students would like access to as it gives flexibility to courses offered that may not have a make number.  For online, total percentage of student credit hours by online delivery is pretty low across the system.  We are trying to enhance online delivery in nontraditional ways.


3.  P4 – FY20 Redirection/Reduction and CAR Phase 1 (Whitaker & Stalnaker):  

· FY20 Budget:  The president and senior leadership team has finalized the 20 budget.  This information will be sent campus-wide.  (See attached slide.)
· Projecting a $15 million shortfall but now seeing only $13.1 million reduction for FY20 budget.
· Guiding Principles:  Direct instruction ensuring program and course delivery; student support and success; Operational sustainability and effectiveness
· Redirection:  $20.2 million (90 vacant staff lines; 43 vacant faculty lines, operational efficiencies); CAR:  63 vacant staff lines; Formula Funding for Student Success; 2.5% Undergraduate Tuition Increase = $13.2 million to invest in our FY20 Priorities.
· FY20 Priorities:  Student Success/Enrollment Growth/Retention; 25% Share of Merit/Faculty Promotion & Tenure; Faculty/Staff Salary Study; University Reserves.
· Divisional breakout of redirection, with actual amounts/percentage on attached slide.
· CAR:  1.) define our focus:  student-focused 2.) changes in higher education market we are in 3.) regional mindset 4.) think big and outside the box.
· Listening sessions with students on all campuses.
· Follow guiding principles:  Student Success; Human Capital; Fiscal Stewardship.
· Analysis:  Engagement Questionnaire; Updated Organizational Charts; 21 Listening Sessions.
· Recommendations into six themes.
· Outcomes:  Reminder - CAR was not a budget exercise but an exercise that should focus on efficiency and effectiveness.  
· May and June – Focus on Phase I, communication, and execution of recommendations.
· Multiple Phases:  Phase I, Phase II, Phase III, Change Management (communication).
· 
4.  P2, 4 – Faculty and Staff Salary Equity (Marrero):

· Waiting on final report from Sibson.  
· Investing $6.5 million in salary equity adjustments to faculty and staff - 17 pay bands down from 32.  
· Total for staff is $3.8 million. 
· Phase I - $2.7 million recurring to the faculty.  Notification will be forthcoming.
· Deans will receive a report specific to their college showing where you are in rank of CUPA alignment.
· An email with details will be sent campus-wide along with presentations at Staff Council and Faculty Senate. 
· Letters will be sent from HR notifying employees of equity and merit.


5.  P4 – FY20 Budget / CAR / Salary Communications (Lester):

· Communication will be sent out on Monday from the President including budget, salary study, and CAR.  
· Mr. Whitaker’s PowerPoint presentation will be uploaded on Monday to the President’s webpage, as well as FAQ.
· Mr. Whitaker will present at Staff Council and Faculty Senate and VPs are able to present at divisional meetings.
· CAR – individual conversations happening and scheduling divisional town hall meetings explaining details. 
· Salary Study - overview in Monday’s email and once studies are finalized individual letter will be sent.


6.  P1-5 – University Strategic Plan update and initial KPIs (Bland & Gerbsch):

· The committee was formed in September putting together a five-year roadmap which will be delivered to the President on May 1.  The plan is a living document, through feedback continue every year to monitor and tweak.  The committee started with the USG plan and aspirational peer group plan and formed six general areas to start testing and collecting data through feedback sessions.  All major goals are five pillars:  1.) Student Success 2.) Teaching and Research 3.) Equity, Diversity and Inclusion 4.) Operational Efficiency, Effectiveness and Sustainability 5.) Community Engagement.  The plan has a mission statement, vision statement, value statement, and Key Performance Indicators (KPIs). 


7.  P1-5 – 90 Days and Beyond (Marrero):  

· Scorecards – Each vice president will post on the web a balanced scorecard, including 6-10 goals as a dashboard.  
· Inclusive Excellence – Relaunching the search for CDO.  The position will be at Cabinet level and all branches (students, faculty, staff) will be directly tied to the CDO.
· Expectation – Leaders will have embraced the culture where goals are continually communicated to divisions, units, etc. and empower employees to be successful.  The hope is for GS to be the best place to work with great success and outcomes.
· We are one Georgia Southern.  Change is hard and we need to move forward with a plan, with a direction, investing in our people.  
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